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Terms of Reference for Finding a suitable EPR modality for Sri Lanka 

based on E-waste flow 

 

1. BACKGROUND  

As a developing country Sri Lanka faces increasing challenges caused by E-Waste and there is 

a need to enhance E-Waste management in the country in an environmentally sound manner in 

collaboration with relevant stakeholders. According to the statistics in recent years, 

consumption of electrical and electronic goods has risen rapidly, and therefore, more E-waste 

is expected to be generated in the future. In response to this emerging Waste Electrical and 

Electronic Equipment (WEEE) issue, the Extended Producer Responsibility (EPR) system 

which gives responsibility for all players including Producers, Importers, Traders, 

Customers/Consumers, Waste collectors and Recyclers etc. for the Life Cycle Management of 

WEEE from production to final disposal is identified as better solution. Literature have more 

evidence that application of EPR models for WEEE generate efficient out comes. 

Consequently, data set on material floor analysis of WEEE is available with CEA is expected 

couple with several available EPR models to find the suitable convenient viable EPR model 

for Sri Lanka. Therefore, TOR of the consultant is as follows. 

 
2. OBJECTIVES  

The objectives of the project are 

(a) To follow a literature survey on suitable EPR models all over the world and analyse 

their suitability with the existing institutional setup in the country.  

(b) To decide a socially acceptable, economically sound and environmentally sound EPR 

model for management of Waste Electrical and Electronic Equipment in Sri Lanka by 

combining the selected EPR models with the material flow data sheet.  

 

3. SCOPE OF THE CONSULTANCY 

The consultancy is expected to decide a socially acceptable, economically sound and 

environmentally sound EPR model for management of Waste Electrical and Electronic 

Equipment in Sri Lanka by combining the selected EPR models with the material flow. The 

consulting firm will assess the materials flow analysis data available with CEA and identify a socially 

acceptable, economically sound and environmentally sound EPR model for management of 

Waste Electrical and Electronic Equipment in Sri Lanka by combining the selected EPR 

models.  

The consulting firm will: 

01.1. Conduct literature survey on possible EPR models in other countries and their 

institutional and legal framework  

01.2. Join the selected EPR models with the material flow to decide the sustainability 

of its operations 

01.3. Estimate any positive financial outcome from each model 

01.4. Initially analyse their suitability with the existing institutional setup in Sri Lanka 

01.5. Present the findings of the analysis to the Project steering committee for 

recommendation 
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01.6. Recommend the suitable EPR model for Sri Lanka 

4. DELIVERABLES   

 

The duration of the assignment is one month. The consulting firm will be expected to work in 

close collaboration with Ministry of Environment to decide a socially acceptable, economically 

sound and environmentally sound EPR model for management of Waste Electrical and 

Electronic Equipment in Sri Lanka by combining the selected EPR models with the material 

flow. 

 

The table below describes the assignment’s timeline.  

 

Deliverable Date of Completion 

1. Presenting draft report to the Ministry and 

Project Steering Committee  

within 3 weeks of time 

after signing of the 

contract 

2. Final report 
Within one month of 

signing the contract 

 

6. PAYMENT TERMS 

The Selected consultant should request the payment in written with an invoice, upon the 

completion of each deliverables and the Procurement entity shall make the payment after the 

recommendations of the project steering committee. 

Deliverable Date of Completion Payment 

1. Presenting draft report to the Ministry and 

Project Steering Committee 

within 3 weeks of time 

after signing of the 

contract 

60% form the 

total value 

2. Final report 
after one month of 

signing the contract  

40% form the 

total value 

 

 

5. ORGANIZATION AND LOGISTICS 

 

• The assignment shall start immediately signing of the contract. 

 

• Consulting firm and its consultants shall cover their travel, accommodation and per 

diem expenses for this event themselves. Dates and venue(s) of the meetings are to be 

determined in consultation with the Ministry of Environment.Procurement entity shall 

not provide any office space or any other resources other than coordinating with 

stakeholders and other parties 
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6. TIME-FRAME OF WORK 

 

The duration of the assignment will be 1 month after signing of the contract.  
 
 
7. REQUIRED CONSULTANT STAFF QUALIFICATIONS 

The consulting firm shall at minimum demonstrate the following qualifications to perform the 

required services: 

  

Team Leader 

 

• At least 10 years of experience and strong capability of analysing existing policies, 

regulatory frameworks and barriers 

• Having at least Master’s degree in Science/Environmental/Waste Management field 

preferred 

• At least 10 years of experience in working with diverse range of stakeholders including 

government agencies and private sector 

• At least 5 years of experience in Waste Management Sector 

• At least 3 years of experience in modelling of environmental economic tools  

• Good leadership and interpersonal skills 

• Fluency in English 

 

 

Team Members  

The team leader should employ Project Assistants/Data Collectors with following 

qualifications: 

• Possess Bachelor’s Degree in Science / Environmental field of study or higher 

• Have gained experiences in information gathering through questionnaires, data 

entering, and analysis of data using statistical analysis programs. 

 

8. Point system for the evaluation of Technical proposals are (Documentary evidence 

required) 

The weights given to the Technical and Financial proposals are: 

T =75% 

F = 25% 

If the financial proposal is equal or less than the estimated budget 100 marks will be given. 

Marks will be deducted for each 5% of exceeding the budget   

Point distribution of Evaluation Criteria for Technical Proposals     

Evaluation Criteria Points 

(Weights) 
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Specific Experience  

2 marks per each year up to 5 years 

10 

Competence  

1. Education Qualifications (20) 

2. Professional Experience (15) 

 3 Marks for each year until 5 years 

3. Language Skills (5) 

 

40 

Technical Approach / Methodology and Work Plan 

1. Technical Approach (30) 

Technical Methodology (10) 

Validation methodology (10) 

Organizational arrangements & human resource arrangements (10) 

 

2. Time Frame & Work Plan (10) 

3. Organization & Staffing (10) 

50 

 

Total 100 

       

 

9. REPORTING  

• The reporting language is English.  

• The Report shall be submitted with a perfect binding and 1 copy should be submitted 

electronically. 

 

10. Report contents 

• Executive summery 

• Introduction to the report 

• Background information related to Sri Lanka Eg. Policies, legal background etc. 

and analysis of gaps on them 

• Findings and data analysis 

Analysis of Literature review – It is needed to analyse the EPR models applied in 

other countries with their institutional and Legal frameworks. Their success and 

weaknesses also need to be described  

 

• Recommend suitable EPR Model for a sustainable and cost-effective E-Waste 

management system for Sri Lanka 

 

• Recommendations for development of policy / regulations regarding the E-Waste 

management sector with special consideration of Extended Producer, Vendor and 

Consumer’s Responsibility 
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11. CONFIDENTIALITY MATTERS 

The title rights, copyrights and all other rights of whatsoever nature in any material produced 

under this project shall be vested exclusively in the interest of the Ministry of Environment; 

and consultant shall have no entitlement whatsoever.  

 

12. COORDINATION WITH THE MINISTRY OF ENVIRONMENT  

• The Consultant/Firm will be required to ensure that they are fully guided by the Ministry of 

Environment 

• The Ministry of Environment will facilitate coordination with government stakeholders as 

needed, and provide policy and legislative information and data available with the Ministry 

• Steering Committee meetings will be coordinated and conducted by the Ministry  
 

13. RESPONSIBILITY OF THE CONSULTING COMPANY 

• All information, data and reports shall be properly reviewed and analysed by the consultant. 

All such information, data and reports shall be treated as confidential. 

• The consulting individual/company will be responsible for all travel, local transportation 

and accommodation throughout the period of the contract.  


