
Appendix A – Description of Services 

 

Terms of Reference (TOR) 

Preparation of National Biodiversity Policy (NBP) of Sri Lanka 

Ministry of Environment 

 

1. Background Information 

Sri Lanka is considered a biodiversity hotspot, blessed with remarkable Biodiversity that was nurtured 

by a cultured society over thousands of years. However, the county’s biological wealth has faced many 

challenges in the face of anthropogenic land use changes, high human population pressures, pollution, 

habitat loss, overexploitation, and increased demand for biological resources, coupled with the effects 

of climate change and the introduction of Invasive Alien Species. 

Sri Lanka, being a party to the United Nations Convention on Biological Diversity (UNCBD) since 

1994.The Convention has three main goals: the conservation of biological diversity (or biodiversity); 

the sustainable use of its components; and the fair and equitable sharing of benefits arising from genetic 

resources. Its objective is to develop national strategies for the conservation and sustainable use of 

biological diversity. 

 The Ministry of Environment plays the role of National Focal Point while Biodiversity Division comes 

under its preview and acts as the implementing center of actions.  

Accordingly, the Ministry of Environment has identified the importance of an overarching policy that 

is necessary for the conservation and sustainable utilization of countries' biodiversity appropriately. 

Therefore preparation of the National Biodiversity Policy for Sri Lanka is highly important.  

The establishment of a policy will guide policy actions related to biodiversity and this overarching 

policy covers a broad range of issues related to biodiversity and cross over the mandates of other 

national policies and the National Environment Action Plan (NEAP) recently prepared. 

The necessity of having a National Biodiversity Policy for Sri Lanka has been highlighted by many 

parties including Biodiversity Expert Committee considering the existing national priorities and NEAP 

as well. 

The expert committees are already established under the Biodiversity Division of this Ministry as 

follows; 

 The National Expert Committee on Biological Diversity  

  Expert Committee for National Red Listing (Fauna/Flora) 

 National Expert Committee on Mangrove Conservation and Sustainable Use 

 National Invasive Species Specialists Group 

 National Expert Committee on Pollinator Conservation 

 Expert committee on Traditional Knowledge 

 National Coordinating Committee on Biosafety 

 Palaeobiodiversity Advisory Committee 

 Subcommittee on Soil Biodiversity Conservation 

 Sub-committee on Access to Biological Material and Fair and Equitable Benefit Sharing. 

 

Ministry of Environment has already prepared several supporting policies for the conservation of 

biodiversity such as the National Policy on Conservation and Sustainable Utilization of Mangrove 
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Ecosystem in Sri Lanka (2020), National Policy and Strategies on Traditional Knowledge and Practices 

related to Biodiversity(2020), National Policy on Biological Materials and Fair and Equitable Benefit 

Sharing (2020), National Policy on Invasive Alien Species (IAS) (2016) and National Environmental 

Policy, and the National Environment Action Plan (NEAP) recently prepared which needs to cover 

under the proposed umbrella Policy on Biodiversity. 

Therefore it is high time to prepare a National Biodiversity Policy which will act as an apex policy for 

the conservation and sustainable utilization of biodiversity in Sri Lanka while adhering to and achieving 

the targets ( post 2020 Global Biodiversity Targets) on  commitments of the United Nations Convention 

on Biological Diversity. The Ministry of Environment will be providing financial assistance for this 

activity. 

 

2. Objectives:  

The overall objective of the assignment is to the preparation of National Policy on Biodiversity which 

stands as an overarching policy instrument, followed by guiding actions towards biodiversity 

conservation, sustainable utilization, and benefit-sharing, while aligning it with other relevant national 

policies introduced by the MOE as well as other line ministries and agencies. Within the scope of this 

overall objective, specific objectives of the assignment can be stated as follows,  

 

 To review the national obligations related to Convention on Biological Diversity, Cartagena 

Protocol & other relavant treaties, and translate them into the domestic policy framework,  

 To review the biodiversity- related national policies to identify the scope of the National Policy on 

Biodiversity.    

 To Prepare the National Biodiversity Policy of Sri Lanka in consultation with the community, 

stakeholders, and all relevant sector experts.  

 

3. Scope of work 

The main activities of the assignment of preparation of Biodiversity Policy are as follows; 

 Identify relevant sectors and specific experts in consultation with the Ministry of Environment. 

 Policy should be prepared according to the format provided in the Annex-F  

 Conduct an Inception Workshop to identify the scope of the policy with the consultation of relevant 

stakeholders 

 Review of Biodiversity-related policies and related action plans with a special focus on Biodiversity. 

 Incorporate current environment trends and concepts where necessary 

 Conduct and moderate the Stakeholder Consultation Workshop 

 Prepare 1st draft of the NBP 

 Prepare 2nd draft of NBP incorporating comments from stakeholders and the clients 

 Submit final draft NBP after translating to Sinhala and Tamil languages. 

 Finalization of the NBP by incorporating public comments 

 Submission of the finalized National Policy of Biodiversity in three languages (Sinhala, Tamil, and 

English) 

 

4. Duration of the Assignment:  24 weeks.  

 



5. Institutional and Logistics Arrangement: 

 

 The assignment shall start immediately following the signing of the contract 

 The consultancy Entity should be responsible to report the updates/progress to the secretary, of the 

Ministry of Environment on this assignment. 

 Secretary, Ministry of Environment will oversee this assignment  

 The consulting firm shall ensure to identify and communicate to all key relevant stakeholders. The 

consulting firm shall organize formal stakeholder consultation meetings (overall and sector-

specific) at the necessary steps of the assignment. 

 The consulting firm shall include all expenses to the proposed budget related to meetings, 

workshops, expert inputs allowances, and travel costs in relation to this assignment 

 All workshops and meetings will be organized according to the health guidelines issued by health 

authorities to avoid the risk of COVID-19 infections by the consulting firm.  

 The organization of stakeholder consultation activities could be compelled to change due to 

disruptions that may be caused by possible restrictions imposed by the Government at the national 

or local level. If such a case arises, the general plan of activities described above will be readjusted 

in an appropriate manner with the agreement between the client and the consulting firm. An 

alternative design of activities based on online consultations will be devised to minimize social 

contact among stakeholders using suitable software tools in such an emergency scenario. 

 

6. Required Consultant Educational Qualifications and Professional Experience 

 

Team Leader: 

• PhD. In Environment Sector/ Master degree or higher academic qualification related to 

Environment policy analysis or relevant field 

• At least 10 years of experience and strong capacity to analyze existing policies, action plans, 

regulatory frameworks, and barriers. 

•     At least 10-year experience in working with a diverse range of stakeholders including government 

agencies and the private sector and sector experts. 

•     Excellent capacity to communicate and carry out sectoral and plenary consultations with key 

decision- makers such as relevant ministries and national and local government agencies and key 

stakeholders in the private sector, NGOs, and academia. 

•     Excellent knowledge on current status of the biodiversity of the country and biodiversity & 

environment-related policies. 

 

Team members: 

 At least 10 years of experience in designing policy instruments specially connected to Biodiversity 

, environment or similar subject. 

 Ability to analyze policies, action plans, and regulatory frameworks. 

 Excellent knowledge of the current status of the Biodiversity of the country. 



 Excellent capacity to communicate and carry out sectoral and plenary consultations with key 

decision-makers such as relevant ministries and national and local government agencies and key 

stakeholders in the private sector, NGOs, and academia. 

 

7. Confidentially Matters 

 

The consulting firm along with its employees, consultants, and experts will be subject to a confidential 

agreement that will outline restrictions on sharing information and data gained throughout the 

assignment with other or third parties. 

 

Appendix B – Reporting Requirements 

 

The requested reports and submission dates are indicated in section five in the ToR and all the reports 

shall be submitted fulfilling the following requirements 

Text format:  

a) Size of the paper: A4 (210 x 297mm). 80GSM 

b) Margins: top, right, and bottom margins should be 2cm. The left margin  should be 3 cm 

c) Pages should be numbered consecutively throughout the report including annexes 

d) Line spacing of 1.15 between lines. 

e) The text should be computer-printed in 12-point Times New Roman font. Chapter headings should 

not exceed 16 points and any other title should be 14 points  

f) The final document needs to submit in three languages (Sinhala, English, and Tamil) and font 

selected by the Ministry of Environment. 

g) Relevant final documents pertaining to this assignment including soft copies in three languages 

need to be handed over to the Ministry of Environment.  

 

Appendix C – Key Personnel and Sub-Consultants 

Note: List Under: 

C-1 Titles [and names, if already available], detailed job descriptions and minimum qualifications 

of Key Personnel to be assigned to work, and estimated staff- months for each. 

 

1. Team Leader: 

Key Responsibilities: 

Responsibilities of the Team Leader of the consultancy service include, but not limited to 

I. Management and technical supervision of the overall assignment 

II. Organize and conduct stakeholders’ and experts’ consultation workshops to get relevant 

inputs to the policy. The team leader should identify relevant stakeholders and experts as 

per the requirement of the relevant sector and the scope of the work in consultation with 

the Biodiversity Division of the Ministry of Environment. 

III. Drafting the National Biodiversity Policy incorporating inputs from all relevant, 

stakeholders and expert committee members 



IV. Maintain regular coordination between team of experts, Biodiversity Division of the 

Ministry of Environment, experts and other relevant stakeholders during the project period 

as mentioned in section 4 of the TOR 

V. Participate for the progress review meetings when necessary. 

VI. Maintain the confidentiality of sharing information and data gained throughout the 

consultancy with third party as mentioned of section 8 of the ToR 

VII. Bear the overall responsibility of the consultancy firm, team of experts and other supporting 

staff to successfully completion of the tasks of the consultancy on the given deadline. 

Provide any other technical expertise, technical briefs, summary notes, and deliver presentations 

relevant to the scope of the consultancy on request made by the Biodiversity Division during the 

period of the consultancy.  

 

2. Team Members : 

Key Responsibilities:  

Responsibilities of the team members of the consultancy team include, but not limited to: 

I. Provide expert insights and evaluation of existing Biodiversity related policies, regulations, 

and laws. 

II. Support team leader in drafting the National Biodiversity Policy. 

III. Coordinate with stakeholders for maintaining a close working relationship. 

IV. Facilitate team leaders to identify relevant stakeholders and experts and take part in the 

stakeholders’ and experts’ consultation workshops for each deliverable. 

V. Maintain the confidentiality of sharing information and data gained throughout the 

consultancy with third parties. 

VI. Deliver any other technical expertise, technical briefs, summary notes, and presentations 

relevant to the scope of the consultancy on request made by the MOE during the period of 

the consultancy. 

VII. Carry out any other tasks assigned by the team leader in relation to the consultancy.  

VIII. Provide analytical inputs on the direction of Team Leader  

 

Appendix D- Breakdown of Contract Price 

Reports and Scheduled of Deliverables and Breakdown of Contract Price 

 

 

 Deliverable Expected 

delivery date 

Payment 

1. Submit the inception report detailing the methodology, work plan, 

the biodiversity-related policy review, review of national obligations 

related to CBD, Cartagena Protocol & other relevant treaties and 

stakeholders to be consulted. 

Within 2 

weeks of the 

signing of the 

contract 

20% 

2. Submit 1st draft of NBP with reviewed data on existing National 

Plans, Regulations, Targets, and Roles and Responsibilities of main 

Stakeholders/Consumers, and Beneficiaries on conservation and 

sustainable utilization of biodiversity. 

Within 12 

weeks of the 

signing of the 

contract 

20% 



(After the consultation of members of Expert Committees (attached 

as annexure I) in this sector and other stakeholders) 

3. Submit 2nd draft of the NBP after conducting the Stakeholder 

Consultation workshop and obtained views and suggestions for the 

1st draft of the NBP 

Within 16 

weeks of the 

signing of the 

contract 

20% 

4. Submit final draft NBP after translating to Sinhala and Tamil 

languages 

Within 24 

weeks of the 

signing of the 

contract 

30% 

5. Submit the finalized policy in printable version by incorporating 

public comments 

within 4 

weeks after 

handing over 

the public 

comments by 

the client 

10% 

 

Payment for each deliverable shall be made on approval of the Secretary under the recommendations 

of the Ministry Consultant Procurement Committee which is appointed by the Secretary 

 

Appendix E-Services and facilities provided by the client 

 

a) Facilitate to Coordinate with relevant stakeholders (signing letters, official communication with 

secretaries and heads of departments if it is really required) 

b) Provide reports ( soft copies only) of other consultancies/assessments carried out relavent to 

this project on request and if available.       

Except for other office space, facilities, and equipment, stationeries, transport, etc. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Appendix F 

NATIONAL BIODIVERSITY POLICY (Sample Format) 

  

1. Policy Name 

2. Effective Date 

3. Introduction 

i. Background 

ii. Need 

iii. Purpose and Context 

iv. Rationale 

Environmental Benifits 

Social benifits 

Economic Benefits 

Food Security 

Environmental Stability etc. 

National Biological Heritage 

Flora 

Fauna 

Microorganisms 

Genetic Resources 

The cultural Heritage etc. 

Scientific, Educational and Recreational Values 

Biosafety etc. 

v. Status of 

Conserva

tion and 

Manage

ment of 

Biologic

al 

Diversity 

Overview 

Threats 

In-Situ Conservation 

Ex-situ Conservation 

The Legislative Framework 

International cooperation and Linkages 

4. Vision 

5. Policy Goals 

6. Policy Statements 

7. Applicability and Scope 

8. Policy Implementation 

i. Strategies 

ii. Responsibility and Authority 

iii. Monitoring and Evaluation 

9.   Glossary 

10. List of related Policies 



 


